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The best possible count in 2020 matters 

• Representation
• The Census is constitutionally required to apportion seats in 

the House of Representatives

• Funding
• The US Government spent nearly $590 billion in FY 2015 

distributed based on Census data 

• Planning
• Local governments and businesses rely on Census data to 

evaluate how to serve their communities

2



Efficiencies Planned for 2020

2020	Census	Opera onal	Research	and	Development	Efforts	

Reengineering	Field	Opera ons	

Op mizing	Self-Response	

U lizing	Administra ve	Records	

	

Reengineering	Address	
Canvassing	
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Up to 

$5 Billion 

in Savings 

Through: 



Hard to count states



Who are the “hard to count”? 

• racial and ethnic minorities 

• linguistic minorities 

• lower income persons 

• homeless persons 

• undocumented immigrants  

• young mobile persons  

• children  

 



2020 Census Hard to Count

Hard to Address

• Residential development – Especially Infill

• Group Quarters

• Conversion of industrial and commercial 
structures to residential uses

• Illegal conversions – single family structure 
with multiple apartments



Hard to count census tracts, 2010
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2020	Geographic	Partnership	Programs	

Redistric ng	Block	Boundary	Sugges on	Project	(BBSP)	
§ Materials	available	to	states	in	December	2015	–	Verifica on	in	December	2016	

Redistric ng	Vo ng	District	Project	(VTD)	
§ Materials	available	to	states	in	December	2017	–	Verifica on	in	December	2018	

Local	Update	of	Census	Addresses	(LUCA)	Program	
§ Invita on	Fall	of	2017	–	Materials	available	Winter	2018	–	Feedback	shipped	Summer	2019	

Par cipant	Sta s cal	Areas	Program	(PSAP)	&	Tribal	Sta s cal	Areas	Program	(TSAP)	

§ In	planning	–	Materials	available	in	December	2018	

Boundary	and	Annexa on	Survey	(BAS)	
§ Annual	response	in	December	and	January	of	each	year	–	Submit	material	through	May	

Boundary	Valida on	Program	(BVP)	
§ Highest	Elected	Official	ini al	no fica on	January	2020	

§ Final	review	of	BAS	2020	May	or	June	2020	
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Census Bureau's Planning Database

• Housing, demographic, and socioeconomic data from 
2010 Census and ACS

• Census block group and the tract levels of geography

• Operational variables include the 2010 Census Mail 
Return Rate for each block group and tract.

• 2015 PDB - Low Response Score (LRS) identifies block 
groups and tracts whose characteristics predict low 
census mail return rate and are highly correlated 
(negatively) with census and survey participation. 

http://www.census.gov/research/data/planning_database/





Community TIGER



Boundary and Annexation Survey (BAS)

• Census Bureau annual survey to collect information 
about selected legally defined geographic areas. 

• BAS is used to update information about the legal 
boundaries and names of all governmental units in the 
United States. 

• Census Bureau uses the boundary information to 
tabulate data for the decennial and economic censuses, 
and annual estimates and surveys such as the 
Population Estimates Program and the American 
Community.
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Important LUCA dates

Registration packets mailed to highest elected officials in 
July 2017

Deadline to return register with the Census Bureau is 
December 15, 2017.

Review period runs for 3 months; begins February 2018.

More details about the LUCA can be found here: 

www.census.gov/geo/partnerships/luca.html
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State Complete Count Program
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Local Complete Count Committee
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State Data Center Program
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• Established in 1978 for data assistance to state and local governments and the 

general public. 

• 56 state leads representing each state, the District of Columbia, Puerto Rico, and 

US Island Areas. 

• Supported by 1,600 coordinating agencies and affiliates, which include local 

governments, university research centers, libraries and nonprofits. 

• Members are premier partners who extend Census’s reach and provide Census 

products, data, and training resources to interested audiences and the general 

public. 

• Support various Bureau programs including BAS, LUCA, Building Permits, and 

Census of Governments. 

• Provide feedback on data users’ needs and operational issues. 

• At the Census Bureau, the SDC program is coordinated by the Customer Liaison 

and Marketing Services Office. 

https://census.gov/about/partners/sdc/member-network.html



Contact 

State Demographer

Office: (210) 458-6530

Email: Lloyd.Potter@utsa.edu

Internet: demographics.texas.gov

Lloyd Potter, Ph.D.

@TexasDemography
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